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Statement of Philosophy and Intent

This policy and associated procedures apply to all staff, including senior managers and board of
trustees, paid staff and those working on a freelance basis, volunteers and sessional workers,
placement students or anyone working on behalf of Park Theatre.

The purpose of this Safeguarding Policy is to:

e Protect children and adults at risk of harm who access our Creative Engagement
programme onsite or in other locations;

e Protect children and adults at risk of harm who visit or work in our building; and

e To provide staff and volunteers with the overarching principles that guide our approach to
safeguarding

Park Theatre works with children, young people and adults, some of whom are adults at risk of
harm. This work takes place at the theatre, in schools, community, and in healthcare settings. We
are committed to safeguarding the people that we work with and promoting their welfare. We will
work to keep children, young people and adults at risk of harm safe, providing a secure and
comfortable environment in which they can benefit fully from our programmes and maximise their
potential.

Park Theatre is committed to safeguarding children, young people and adults at risk of harm. To
this end:

e ParkTheatre has a nominated Designated Safeguarding Lead, a Deputy Designated
Safeguarding Lead, and a Designated Safeguarding trustee

e All staff and volunteers who work on Creative Engagement programmes, and certain public-
facing staff roles who may encounter children, young people and adults at risk of harm
must hold a original DBS disclosure statement, which is less than two years old

e Staff are required to wear Park Theatre lanyards when companies with cast members under
18 are working in the building, so that they are easily identifiable

e Staff are required, as part of their contractual duties, to identify the need for / carry out/
adhere to risk assessments in relation to safeguarding where necessary

e As part of the recruitment and induction process, staff members will be provided with the
information and training necessary to understand and implement safeguarding guidelines
and procedures in their areas of work
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Key Park Theatre Safeguarding Contacts

Organisational safeguarding contacts
Designated Safeguarding Lead (DSL): Catherine McKinney, Executive Director & Joint CEO
catherine.mckinney@parktheatre.co.uk / 020 7167 6627

Designated Safeguarding Officer: Tom Bailey, General Manager
tom.bailey@parktheatre.co.uk /02033720720

Board Level safeguarding contact
Designated Safeguarding Trustee: Kathleen Heycock
safeguarding@parktheatre.co.uk

Key External Safeguarding Contacts

Child Services Contact Team: 020 7527 7400

This is the single point of contact for all referrals and requests for services for vulnerable children
and young people in the borough.

Islington Police Station (Tolpuddle Street): 020 7704 1212

NSPCC: 0808 800 5000 (24hr line)

Legal Framework and Guidance

Park Theatre recognises a duty to protect the rights of children, young people and adults at risk of
harm. This policy has been developed based on legislation, guidance and policy that seeks to
protect adults and risk and young people. This is including but not limited to:

e UN Convention on the Rights of the Child (1990)

e Children Acts of 1989 and 2004

e UN Convention on the Rights of the Child (1990)

e Human Rights Act 1998

e Mental Capacity Act 2005

e Equality Act 2010

e Safeguarding Vulnerable Groups Act 2006, amended by Protection of Freedoms Act 2012
e The Care Act2014

e Children (Performances and Activities) (England) Regulations (2014)

e Data Protection Act 2018; General Data Protection Regulation (GDPR) 2018
e Multi-agency statutory guidance on female genital mutilation (2020)

e Working Together to Safeguard Children 2026
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Park Theatre reviews policies and procures annually, ensuring they remain up to date with
best safeguarding practices.

If you have any concerns or questions about this document, please contact the Designated
Safeguarding Lead on page 3.

This policy will be reviewed every 12 months.
Date of issue: 19 August 2026

Date of next review: August 2027

Catherine McKinney
Executive Director & Joint CEO

Signed:

Date: 19 August 2026
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Definitions
Who is a child?

For the purpose of this document, we use the guidance provided by the document Working
Together to Safeguard Children 2026 which describes a child as anyone who has not yet reached
their 18" birthday.

Who is a young person?

The term “young person” has no legal status. However, older children may be referred to or refer to
themselves as young people.

We use the terms child, children or young people to refer specifically to those under the age of 18.
This policy only refers to young people over 18 legally if they are adults at risk of harm.

Who is an adult at risk of harm?
An adult at risk of harm is described by the Care Act 2014 as someone over the age of 18 who:

e Has needs for care and support (whether or not the authority meets those needs),

e |sexperiencing, oris atrisk of abuse or neglect, and

e As aresult of those needs is unable to protect themselves against abuse or neglect or the
risk of it.

Who is a staff member?

The term ‘staff member’ when used in this policy includes members of permanent and temporary
workforce, freelancers, volunteers, placement students, volunteers or anyone working on behalf of
Park Theatre.
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Safe Recruitment Procedure

Park Theatre will carry out necessary checks with the Disclosure and Barring Services (DBS) when
recruiting any new staff member who is required to work directly with children, young people or
adults at risk of harm. An Enhanced DBS check will be required for any staff member or freelancer
carrying out ‘Regulated Activity’, such as unsupervised contact or personal care of children, young
people or adults at risk of harm.

Regulated Activity is defined in the Safeguarding Vulnerable Groups Act 2006, which has been
amended by the Protection of Freedoms Act 2012.

In addition to making the appropriate disclosure checks, Park Theatre will take the following
measures when recruiting staff members to work with children, young people or adults at risk of
harm in any capacity:

e Requestand [where possible] take up at least two references from people who can
comment on the individual’s work with children, young people or adults at risk of harm or
provide character references

¢ Never to recruit for positions which involve leading a workshop with children, young people
and adults at risk of harm without a personal interview

e Observe the potential recruit’s practice where possible

This applies to members of staff and freelance artists, all of whom are responsible for safeguarding
the young people they work with.

Park Theatre also recognises the need to inform all staff working directly with children, young
people or adults at risk of harm of updates to this Safeguarding Policy.

For information on Park Theatre’s DBS process, please see Appendix 4.
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Safeguarding Children and Young People Policy

Who does this policy apply to?

This policy applied to anyone working on behalf of Park Theatre, including the board of trustees,
staff, freelancers, volunteers, students or anyone working on behalf of Park Theatre, regardless of
location.

What is the purpose of this policy?
This policy outlines the procedures Park Theatre takes to protect children and young people from
abuse, neglect and exploitation.

Who is a child?
We use the guidance provided by the document Working Together to Safeguard Children 2026
which describes a child as someone who has not yet reached their 18™ birthday.

Who is a “young person”?

The term “young person” has no legal status. However, older children may be referred to or refer to
themselves as young people.

We use the terms child, children or young people to refer specifically to those under the age of 18.
This policy only refers to young people over 18 legally if they are adults at risk of harm.

We acknowledge that:

Safeguarding is everyone’s responsibility.

If children are to receive the right help at the right time, everyone who encounters them has a role
to play in identifying concerns, sharing information and taking prompts action.

All children, have a right to protection from all types abuse, neglect or exploitation.

Park Theatre staff will seek to keep children safe by:

e Valuing children and young people, listening to them and treating them with respect

e Adopting organisation-wide awareness of safeguarding and reporting procedures through
the communication of these guidelines and staff training

e Providing effective management for staff through supervision, support and training

e Obtaining DBS) certificates for all staff members working directly with children, young
people and adults at risk of harm. (See Appendix 4)

e Completing risk assessments for each activity

o Wherever possible, ensuring that Park Theatre staff members are never ‘in loco parentis’ or
in sole charge of children, young people and adults at risk of harm. In no circumstances will
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a staff member who does not hold a DBS certificate be in sole charge of children, young
people or adults at risk of harm

Planning all activities so that no staff member is placed in an environment where there may
be unsafe equipment or materials, inadequate school staff or chaperone support
Implementing the proper recruitment and vetting procedures as outlined in this document
Developing and implementing an effective online safeguarding policy (see page 19)
Securely recording and storing all data and images clearly identifying children, young
people and adults at risk of harm, as outlined in our Privacy Policy

Ensuring the appropriate use of social media as outlined in this document

Managing and responding to any allegations against staff swiftly and appropriately

Being accountable and transparent in our safeguarding approach
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Safeguarding Adults at Risk of Harm Policy

Who does this policy apply to?

This policy applied to anyone working on behalf of Park Theatre, including the board of trustees,
staff, freelancers, volunteers, students or anyone working on behalf of Park Theatre, regardless of
location.

What is an ‘adult at risk of harm’?
An adult at risk of harm is described by the Care Act 20714 as someone over the age of 18 who:
e Has needs for care and support (whether or not the authority meets those needs),
e |s experiencing, oris at risk of abuse or neglect, and
e Asaresult of those needs is unable to protect themselves against abuse or neglect or the
risk of it.

We acknowledge that:

Safeguarding is everyone’s responsibility.

If adults at risk of harm are to receive the right help at the right time, everyone who encounters
them has a role to play in identifying concerns, sharing information and taking prompts action.
All adults, regardless of age, disability, gender identity, gender reassignment, race, religion or
belief, sex, or sexual orientation have an equal right to protection from all types of harm or abuse.

Some people are additionally vulnerable because of
e Personal characteristics which may include but are not limited to, age, disability, illness,
learning disability, mental or physical health needs.
e Life circumstances which may include but are not limited to isolation, socio-economic
factors, and environmental living conditions.

By working in partnership with adults at risk of harm, their carers and other agencies we promote
their welfare and keep them safe.

We will seek to keep adults at risk of harm that we work with safe by:
e Valuing, listening to and respecting them
e Using safeguarding best practice through our policies, procedures and code of conduct for
all staff and volunteers
o Developing and implementing an effective online safeguarding policy (see page 19)
e Recruiting and selecting staff and volunteers safely, ensuring all necessary checks are
made and recorded

10
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Providing effective management for staff and volunteers though regular training and
support

Securely holding video footage and images that clearly identify adults at risk of harm, as
outlined in the Park Theatre Privacy Policy

Having appropriate confidentiality and information sharing procedures in place when
safeguarding adults at risk

Sharing information about safeguarding and good practice with adults at risk of harm and
their families or carers as appropriate

Making sure all staff members and adults at risk of harm know where to go for help if they
have a concern

Ensuring that all adults at risk of harm will be treated equally and are supported in being
able to access services that we deliver to the best of our ability

Providing a safe environment for adults at risk of harm to take part in our activities and
services

Taking seriously all suspicions and allegations of concerns or abuse and respond to them
swiftly and appropriately and responding to any allegations against staff in the same way
Ensuring that adults at risk of harm are supported and encouraged to make their own
decisions

Being accountable and transparent in our safeguarding approach

11
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Responding to and reporting safeguarding concerns, allegations and disclosures

A member of staff at Park Theatre may be the first person to recognise signs that someone is being
abused, receive a direct disclosure of abuse, or hear on accusation of abuse. It is important that
they are aware of how to respond.

The staff member must repost any concerns to the Designated Safeguarding Lead (details on page
4) using the procedures outlined in this document, so that necessary action may be taken to
protect the person at risk.

This applies to allegations concerns and disclosures of abuse occurring at Park Theatre (whether
by staff, volunteers or members of the public) and to disclosures, concerns and allegations that
take place elsewhere, when someone is working on behalf of Park Theatre.

What is a disclosure?

A disclosure is when someone shares information that suggests that themselves or others may be
experiencing harm or neglect or at risk of harm or neglect.

People may consciously disclose information, but it is important to understand that sometimes
people share information without being aware that they are talking about abuse or neglect.

If someone shares information without being aware that they are making a disclosure, let them
know at the first appropriate opportunity that the information they are giving will need to be shared
with the Designated Safeguarding Lead.

Responding to a disclosure

If someone discloses information that indicates that they are being abused or are at risk of abuse,
or that another person is being abused or at risk of abuse, then Park Theatre staff members should:

e Stay calm and listen carefully to what they have to say

¢ Allow them to speak without interruption

¢ Inform them at an appropriate opportunity that the information will need to be shared with
the Designated Safeguarding Lead and perhaps outside of the organisation - do not promise
to keep secrets

¢ Beunderstanding and reassuring in their decision to share information, but do not give
opinions

¢ Ask questions for clarification only, so that there is a clear and accurate understanding of
what has been said. At all times, avoid asking questions that suggest a particular answer

¢ Record in writing what saw said as soon as possible, including as much factual detail and
use of their own words as soon as feasible. Note date, time, any names mentioned, to
whom the information was given

12
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¢ Reporttheincident to the Designated Safeguarding Lead using the Incident Reporting Form
(Appendix 3) as soon as possible

If the young person or adult is in immediate risk of harm, contact the Duty Venue Manager who will
call the police. The Duty Venue Manager must then follow this up by informing the Designated
Safeguarding Lead.

What is a concern?

This is when you or somebody else may have noticed indicators of abuse or neglect and feel
concerned as a result.

Responding to a safeguarding concern

Any safeguarding concerns should be reported to the Designated Safeguarding Lead using the
Incident Reporting Form.

What is an allegation?
This is when it is alleged that someone has:

e Behaved in a way that has harmed a child or adult at risk or might lead to a child or adult at
risk being harmed

e Possibly committed or is planning to commit a criminal offence against a child or adult at
risk or a crime related to a child or adult at risk

e Behaved towards a child, children or adult at risk in a way that indicates they would be
unsuitable to work with children or adults at risk

This applies if the allegation is about a current incident or has occurred historically.
Responding to an allegation

¢ Assess whether the vulnerable person is safe or at risk of harm. If there is any immediate
danger then contact emergency services by calling 999

¢ Reportthe allegation to the Designated Safeguarding Lead immediately and follow this up
using the Park Theatre Reporting Procedure and Incident Reporting Form

¢ The Designated Safeguarding Lead will follow the policies and procedures applicable to
whether this is an allegation against another child or someone working on behalf of Park
Theatre

13
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Responding to an allegation made against a staff member

If a child, young person or adult at risk of harm makes an allegation of abuse against a Park Theatre
staff member, the procedure is as follows:

The Designated Safeguarding Lead must be informed immediately. They will also inform the
Designated Safeguarding Trustee

The Designated Safeguarding Lead must immediately inform the Local Authority Social
Services Department and/or the Police where appropriate

Staff members should feel confident about challenging the behaviour of others and voicing
concerns. If you feel unable to report an incident within Park Theatre, then a report can be made to:

Child Services Contact Team: 020 7527 7400

This is the single point of contact for all referrals and requests for services for vulnerable
children and young people in the borough.

Islington Police Station (Tolpuddle Street): To reach the police for non-emergencies, dial
101. For life-threatening emergencies or crimes happening right now, dial 999

NSPCC: 0808 800 5000 (24hrs line)

A child should not be sent home if there is any chance of immediate danger. If this needs to be
done by anyone other than the Desighated Safeguarding Lead, they must be informed directly of
this action.

The staff member who is the alleged abuser should not be informed until the matter has
been logged with Social Services

The child protection investigation is the first priority in all cases. All staff members must co-
operate fully with the investigation

If the allegation relates to a Park Theatre employee (rather than a volunteer), they must then
be made aware of their rights under both employment law

The staff member will then be made aware of internal disciplinary procedures

In cases of alleged abuse, the alleged abuser and the person who is thought to have been
abused have the right to confidentiality under the Data Protection Act 1998

Allinformation and action must be documented in detail

14
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Responding to an allegation made against a child

There are numerous ways that a child/children may be abusive towards another child/children.
This might include:

e Emotional abuse

¢ Online abuse

e Physical abuse

e Sexting and sharing inappropriate pictures
e Sexual abuse

Children may carry out acts of peer-on-peer abuse without being aware they are doing so.
How might you be made aware of a concern?

e Through a direct allegation

e Adisclosure from another person

e Adisclosure from the person themselves

e Observing inappropriate behaviour

¢ Beinginformed by an external party involved in an investigation

Responding to a disclosure of child-on-child abuse

When responding to a concern or an allegation relating to a child it is important to consider the
welfare of all of those involved, including the child who may have abused a peer. Remember that
the child disclosing an act of abuse still needs and is entitled to support and follow the disclosure
guidelines outlined on page 12.

Responding to a concern that a child is carrying out child on child abuse

Always report this to the Designated Safeguarding Lead using the Park Theatre reporting
procedures and the Incident Reporting Form (Appendix 3).

What happens next?
The Designated Safeguarding Lead will decide if this is a child protection issue by considering:

¢ Whether the child experiencing the abusive behaviour has suffered significant harm

e The behaviour involves sexual or physical assault

e Thereis a pattern of behaviour that suggests coercion

¢ The child carrying out the abuse is displaying harmful sexual behaviour

e Thereis a concern that the child committing the abuse may be doing so because they have
experiences abuse or other traumatic experiences themselves

15
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Itis also a child protection concern when there’s a significant imbalance of power between the
child who is displaying abusive behaviour and the person being abused, for example if there is:

o Asignificant age difference of more than two years
e Significant differences in the levels of ability or vulnerability

The Designated Safeguarding Lead may contact other staff for further information to make their
decisions.

Informing Parents and Carers

Itis the role of the Designated Safeguarding Lead to make decisions on whether parents and carers
should be informed. This will be based on whether the risk to the children involved is increased by
doing so. Where appropriate the DSL will discuss with the child how they would like this to be done.

16
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Use of Images and Data of Young People and Adults at Risk of Harm Policy

Park Theatre recognises that taking pictures and videos of the achievements and activities of
children, young people and adults at risk of harm is a way of capturing memories and promoting
successes.

Park Theatre also uses images of children and young people in its marketing materials. However,
consideration needs to be given to who might have access to those images and who gives
permission for their use.

Park Theatre endeavours to safeguard the rights of children, young people and adults at risk of
harm in images by requiring that staff members adhere to the following:

¢ Seek written consent from a child (if 12 or over) and their parent or guardian for children and
young people under the age of 18 before taking photographs

e Seek written consent from all adults over the age of 18

e Be clear about how the image will be used, stored, and for how long

¢ Never use a person’s full name or the place where they live in conjunction with a
photograph

e Make clear that if a child or their family withdraw consent for an image to be shared, it may
not be possible to delete images that have already been shared or published

e Ensure consentforms and images are stored safely and securely in accordance with the
Data Protection Act 1988

¢ Do not allow photographers unsupervised access to children

e Issue written expectations of photographers or the press who are invited to an event,
making clear Park Theatre’s expectations in relation to child photography

¢ Do not publish personal information about individual children and disguising any identifying
information (for example the name of their school or a school uniform with a logo)

Photography and/or filming for personal use

When children themselves, parents, carers or spectators are taking photographs or filming at our
events, guidance will be shared about image sharing in the event programmes and/or details of the
photography policy will be announced before the start of the event.

Staff members are asked to:

¢ Remind parents, carers and children that they need to give consent for Park Theatre to take
and use theirimages

e Askfor photos taken during the event not to be shared on social media or ask people to gain
permission from children, their parents and guardians before sharing photographs and
videos that include them

17
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Recommend that people check the privacy settings of their social media account to
understand who else will be able to view any images they share
Remind children, parents and guardians who they can talk to if they have any concerns

about images being shared

18
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Online Safeguarding Policy
Legal Framework

This policy has been drawn up based on legislation, policy and guidance that seeks to protect
children in England. Summaries of the key legislation and guidance are available on:

e Online Abuse
e Bullying
e Child Protection

We will seek to keep children and adults at risk safe by ensuring that we:

e Provide guidance on use of social media via this policy

e Support and encourage project participants to use the internet, social media and mobile
phones in ways that keep them safe and shows respect for others

e Support and encourage parents, guardians, and other agencies to do what they can to keep
children and adults safe online

e Develop clear and robust procedures to enable us to respond appropriately to any
incidents of inappropriate online behaviour, whether by an adult or a child

e Ensure that usernames, logins, email accounts and passwords are used effectively

¢ Ensure personalinformation about the children and adults who are involved in our
organisation is held securely and shared only as appropriate

e Ensure thatimages of children, adults at risk and families are used only after their written
permission has been obtained, and only for the purpose for which consent has been given

¢ Provide supervision, support and training for relevant staff members and volunteers about
online safety

¢ Examine and risk assess any social media platforms and new technologies before they are
used with, by or for participants. Possible risks to assess include data hacking, breaches,
possibility of online harassment or abuse because of using the platform

¢ Provide support and training for all staff and volunteers on dealing with all forms of abuse,
including online abuse such as cyberbullying, radicalisation, sexual abuse and exploitation

If online abuse occurs, we will respond to it by:

¢ Have clear and robust safeguarding procedures in place for responding to and reporting
abuse (including online abuse) which are outlined in this policy on page 12

e Make sure our response takes the needs of the person experiencing abuse, any bystanders
and Park Theatre into account

¢ Review the plan developed to address online abuse at regular intervals, to ensure that any
problems have been resolved in the long term

19
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Use of Social Media

Park Theatre recognises that social media provides opportunities to engage, connect and develop
unique relationships with children, young people and adults at risk of harm in a creative and
dynamic medium, where users are active participants, such as social media sites, video-sharing
and photo-sharing services.

Park Theatre also recognises the risks associated with user-interactive services including sexual
exploitation, online grooming and cyber bullying. Most children and young people use the internet
positively, but sometimes behave in ways that may place themselves at risk. Some risks do not
necessarily arise from the technology itself but result from offline contact following interaction on
social media.

Park Theatre will:

¢ Ensure that any Park Theatre webpage / profile created specifically for a social media site
adheres to the privacy policy and this policy’s guidelines

e Monitor the use of such sites, and comments made on the sites, to ensure that they are
appropriate and not abusive

e Provide clear guidance to children, young people and adults at risk of harm around what
they should / should not share or comment on

e Ensure that there is a dedicated manager of social media responsible for setting up and
moderating (overseeing /reviewing / responding to posted content) such sites. This person
will oversee the content that will appear, will decide which links to other sites to accept,
and may have online contact with the children, young people and adults at risk of harm who
interact with the webpage or profile. Park Theatre will ensure that this person has received
safeguarding training

20
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Procedures for the Employment of Children in Stage Productions

Park Theatre recognises our responsibility to protect any children performing in stage productions
at our theatre or offsite on behalf of Park Theatre. We will follow the below procedures to ensure
children employed in stage productions are safe and supported by Park Theatre.

Permission from parents/carers

Written permission must be given by a parent or guardian for a child to take part in any production
at Park Theatre. There must be a written agreement between a parent/carer and a representative of
the production, outlining the responsibilities of the parent/carer and the chaperone and the agreed
travel arrangements for the child/children. This must be provided to the Designated Safeguarding
Lead no less than seven working days before the first day of rehearsals.

Licensing

All children in productions at Park Theatre must have child performance licenses in line with their
local authority guidelines. It is the responsibility of Park Theatre’s Producer to ensure that all
children are appropriately licensed before rehearsals commence.

If the child/children is performing in a Park Theatre-produced production, the Producer will take
responsibility for securing the appropriate licensing for the child/children.

If the child is performing in a visiting company production at Park Theatre, the visiting company
producer/s will be responsible for providing evidence to the Park Theatre Producer that appropriate
licensing has been secured for the child/children.

Chaperones

Children performing at Park Theatre should be accompanied by a licensed and local authority-
approved chaperone during all auditions, fittings, rehearsals and performances. Park Theatre will
employ, or ensure that there is employed, suitable chaperones who are registered with their local
authority and who have an Enhanced DBS certificate.

At no time will there be more than four children in the care of one chaperone, and gender-specific
dressing rooms, toilets and restricted access areas will be provided as required.

If there are concerns about the behaviour of a chaperone, these should be reported to the
Designhated Safeguarding Lead who will determine whether a referral should be made to the
relevant Child Employment Officer within the local authority where the child lives, and to the
Children’s Services Department.

21
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Child working times and days in the year

Performance schedules for child performers must adhere to guidelines set out in the Children
(Performances and Activities) (England) Regulations (2014). These regulations legislate restrictions
on child performers, depending on age, for child performances including but not limited to:

e Attendance at place of performance or rehearsal and hours of performance

e Earliest and latest times at place of performance or rehearsal

e Breaks on any day on which a child is performing or rehearsing

e Minimum breaks overnight

e Maximum number of consecutive days on which a child may take partin performances or
rehearsals

e Breakin performances

Performance schedules must be supplied to the Park Theatre Desighated Safeguarding Lead for
approval no less than seven days in advance of each working week.

Risk Assessments

Afull rehearsalrisk assessment is required for productions including child performers. This must
be supplied to the Designated Safeguarding Lead no less than seven days before the first day of
rehearsals.

A thorough, appropriate risk assessment of the performance elements involving the child/children
must be written up and supplied to the Designated Safeguarding Lead no less than seven days
before the first preview. This document must also include details of how the child/children will be
protected from adult content or themes in the production (e.g. swearing, violence, sexual content).

22
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Appendix 1 - Categories of Abuse in Children
What is abuse?
Working Together to Safeguard Children 2026 defines abuse as:

Abuse: A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting
harm, or by failing to act to prevent harm. Harm can include ill treatment that is not physical as well
as the impact of witnessing ill treatment of others. This can be particularly relevant, for example, in
relation to the impact on children of all forms of domestic abuse, including physical abuse, sexual
abuse, emotional and psychological abuse, coercive and controlling behaviour and economic or
financial abuse, where they see, hear, or experience its effects.

Children may be abused in a family or in an institutional or extra-familial context by those known to
them or, more rarely, by others. Abuse can take place wholly online, or technology may be used to
facilitate offline abuse. Children may be abused by an adult or adults, or another child or children.
This includes in teenage relationships, or under the guise of ‘honour’ based abuse including forced
marriage and female genital mutilation, or abuse related to faith or belief such as allegations of
demonic possession.

A child may be subject to more than one form of abuse and in all cases of concern, share relevant
information with Park Theatre’s Designated Safeguarding Lead using the procedures in this
document as quickly as possible.

Identifying different types of abuse
The following definitions have been taken from Working Together to Safeguard Children 2026.

1. Physical abuse

A form of abuse which may involve hitting, shaking, throwing, poisoning, burning, or scalding,
drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may also be
caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a
child.

2. Sexual abuse

Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily
involving a high level of violence, whether or not the child is aware of what is happening. The
activities may involve physical contact, including assault by penetration (for example, rape or oral
sex) or non-penetrative acts, such as masturbation, kissing, rubbing, and touching outside of
clothing.
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They may also include non-contact activities, such as involving children in looking at, or in the
production of, sexual images, watching sexual activities, encouraging children to behave in
sexually inappropriate ways, or grooming a child in preparation for abuse.

Sexual abuse can take place in family settings, in institutional settings, online, and technology can
be used to facilitate offline abuse. Child sexual abuse material available online may have been
generated in a family environment. Online abuse can also take the form of cyber-grooming or self-
generated sexual content under coercion.

Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual
abuse, as can other children. A child of any age or gender can be a victim of sexual abuse.

Child sexual exploitation is a form of child sexual abuse

It occurs where an individual or group takes advantage of an imbalance of power to coerce,
manipulate or deceive a child or young person under the age of 18 into sexual activity

(a) in exchange for something the victim needs or wants, and/or
(b) forthe financial advantage or increased status of the perpetrator or facilitator

The victim may have been sexually exploited even if the sexual activity appears consensual. Child
sexual exploitation does not always involve physical contact; it can also occur using technology.

3. Emotional abuse
The persistent emotional or psychological maltreatment of a child to cause severe and persistent
adverse effects on the child’s emotional development.

e |t may involve conveying to a child that they are worthless or unloved, inadequate, or valued
only insofar as they meet the needs of another person

e |t may include not giving the child opportunities to express their views, deliberately
silencing them, or making fun of what they say or how they communicate

e |t may feature age or developmentally inappropriate expectations being imposed on
children. These may include interactions that are beyond a child’s developmental
capability, as well as overprotection and limitation of exploration and learning, or
preventing the child participating in normal social interaction

e It may involve seeing or hearing the ill-treatment of another

e |t may involve serious bullying (including cyber bullying), causing children frequently to feel
frightened or in danger, or the exploitation or corruption of children

Some level of emotional abuse is involved in all types of maltreatment of a child, though it may
occur alone.

4. ‘Honour’ based abuse
‘Honour’ based abuse (HBA) encompasses incidents or crimes which have been committed to
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protect or defend the honour of the family and/or the community, including female genital
mutilation (FGM), forced marriage, and practices such as breast ironing. Abuse committed in the
context of preserving ‘honour’ often involves a wider network of family or community pressure and
can include multiple perpetrators. It is important to be aware of this dynamic and additional risk
factors when deciding what form of safeguarding action to take.

All forms of HBA are abuse (regardless of the motivation) and should be handled and escalated as
such. Professionals in all agencies, and individuals and groups in relevant communities, need to be
alert to the possibility of a child being at risk of HBA, or already having suffered HBA.

5. Neglect

The persistent failure to meet a child’s basic physical and/or psychological needs, likely to resultin
the serious impairment of the child’s health or development. Neglect may occur during pregnancy
because of maternal substance abuse. Once a child is born, neglect may involve a parent or carer
failing to:

e provide adequate food, clothing, and shelter (including exclusion from home or
abandonment)

e protect a child from physical and emotional harm or danger

e ensure adequate supervision (including the use of inadequate caregivers)

e ensure access to appropriate medical care or treatment

e provide suitable education It may also include neglect of, or unresponsiveness to, a child’s
basic emotional needs

6. County lines

Aterm used to describe gangs and organised criminal networks involved in exporting illegal drugs
into one or more importing areas within the UK, using dedicated mobile phone lines or other form of
‘deal line’. They are likely to exploit children and vulnerable adults to move and store the drugs and
money, and they will often use coercion, intimidation, violence (including sexual violence) and
weapons. This activity can happen locally as well as across the UK; no specified distance of travel
is required.

7. Child criminal exploitation

Child criminal exploitation occurs where an individual or group takes advantage of an imbalance of
power to coerce, control, manipulate or deceive a child or young person under the age of 18 into
any criminal activity

a) inexchange for something the victim needs or wants, and/or
b) forthe financial or other advantage of the perpetrator or facilitator and/or
c) through violence or the threat of violence.

25



PARIK

THEATKE

The victim may have been criminally exploited even if the activity appears consensual. Child
criminal exploitation does not always involve physical contact; it can also occur through the use of
technology.

8. Domestic abuse
The Domestic Abuse Act (2021) states that domestic abuse may be a single incident or a course of
conduct which can encompass a wide range of abusive behaviours, including

()

) physical or sexual abuse;

O

) violent or threatening behaviour;

0O

) controlling or coercive behaviour;
d) economic abuse; and
e) psychological, emotional, or other abuse.

Under the statutory definition, both the person who is carrying out the behaviour and the person to
whom the behaviour is directed towards must be aged 16 or over who are, or have been, intimate
partners or family members regardless of gender or sexuality.

All children can experience and be adversely affected by domestic abuse in the context of their
home life where domestic abuse occurs between family members, including where those being
abusive do not live with the child. Experiencing domestic abuse can have a significant impacton
children. Section 3 of the Domestic Abuse Act 2021 recognises the impact of domestic abuse on
children (0 to 18), as victims, if they see, hear or experience the effects of abuse.

Young people can also experience domestic abuse within their own intimate relationships. This
form of child-on-child abuse is sometimes referred to as teenage relationship abuse. Depending on
the age of the young people, this may not be recognised in law under the statutory definition of
domestic abuse (if one or both parties are under 16). However, as with any child under 18, where
there are concerns about safety or welfare, child safeguarding procedures should be followed and
both young victims and young perpetrators should be offered support.
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Appendix 2 - Categories of Abuse in Adults

The Care Act 2014 identifies the following areas as abuse but also indicates that this list in not
exhaustive, and other concerns which fall outside of the remit of the following should be shared.

1. Self-neglect
This covers a range of behaviour, including neglecting to care for one’s personal hygiene health or
surroundings and includes behaviour such as hoarding.

2. Modern Slavery
This term encompasses:

e Slavery

e Human trafficking
e Forced labour

e Domestic servitude

Traffickers and slave masters use whatever means they have at their disposal to coerce, deceive
and force individuals into a life of abuse, servitude and inhumane treatment.

3. Domestic Abuse
Can occur between any family members and can include forms of abuse such as:

e Psychological
e Physical

e Sexual

e Financial

e Emotional

e So called ‘honour’ based violence

4. Discriminatory Abuse
Centres on a difference or perceived difference particularly with respect to race, gender or
disability or any of the protected characteristics in the Equality Act 2010.

5. Organisational Abuse
This caninclude:

o Neglect and poor care practice within an institution or specific care setting such as a
hospital or care home, for example, or in relation to care provided in one’s home

e This may range from one off incidents to on-going mistreatment

e |t can be thorough neglect or poor professional practice because of the structure, policies,
processes and practices within an organisation
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6. Physical Abuse
This caninclude:

Hitting

Slapping

Pushing

Kicking

Misuse of medication

Restraint or inappropriate sanctions
Assault

7. Sexual Abuse

This can include:

Rape

Indecent exposure

Sexual harassment

Inappropriate looking or touching

Sexual teasing or innuendo

Sexual photography

Subjection to pornography or witnessing sexual acts
Indecent exposure

Sexual assault or sexual acts to which the adult has not consented to or was pressured into

consenting

8. Financial or Material Abuse

This caninclude:

Theft
Fraud
Internet scamming

Coercion in relation to an adult’s financial affairs or arrangements, including in connection

with wills, property inheritance or financial transactions

Misuse or misappropriation of property, possessions or benefits

9. Neglect and acts of omission

This can include:

Ignoring medical or physical care needs

Failure to provide access to appropriate health social care or educations services

The withholding of the necessities of life, such as:
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o Medication
o Adequate nutrition
o Heating

10. Emotional or Psychological Abuse
This can include:

e Threats of harm or abandonment
e Deprivation of contact

e Humiliation

e Blaming

e Controlling

e |ntimidation

e Coercion

e Harassment

e Verbal abuse

e |solation

e Unreasonable or unjustified withdrawal from services or supportive networks

A decision on whether a response is required under safeguarding will depend on the adult’s ability
to protect themselves by controlling their own behaviour. There may come a point when they are no
longer able to do this, without external support.
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Appendix 3 - Safeguarding Incident Reporting Form

Return all filled-in Incident Reporting Forms to the Designated Safeguarding Lead, Catherine
McKinney catherine.mckinney@parktheatre.co.uk

Name of person completing this form: Role of person completing this form:

Programme name: Date form is completed:

Details of child, young person or adult at risk:

Name: Address:

Contact number: Gender:

Date of birth: Any further information that may be useful to

consider:

Parents/guardian details (if relevant):

Name: Address:

Contact number: Email address:

Have parents/carers been notified of If ‘Yes’, please provide details:
the incident? (Yes / No)
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Details of reporter:

/Are you reporting your own concerns or responding to concerns raised by someone else?
Please tick the appropriate box.

[] Reporting my own concerns

[] Responding to someone else’s concerns

If responding to someone else’s concerns, please provide their details below

Name:

Relationship to child, young person or adult at risk:

Email address:

Contact number:

Incident Details

Date / Time: Group name (if applicable):

Location of incident:

Description of the incident or concern: (continue on separate sheet if necessary & include
reference number):

Include relevant information such as what happened and how it happened, description of any
injuries sustained, behaviour witnessed and whether the information provided is being recorded
as fact, opinion or hearsay.

If known, include any details of any previous concerns, incidents or relevant safeguarding
records:
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\Witness account of incident or concern (fill in if relevant):
Include further accounts on separate sheets as necessary. Include reference number on each
accompanying account.

Details of any withesses

Name(s): Relationship to Contact details:
Consider anonymising where this will not |child, young person,
negatively impact the ability to take or adult at risk:

immediate response actions.

Details of any persons involved in the incident or alleged to have caused the incident,
injury or presenting risk

Name(s): Relationship to Contact details:
Consider anonymising where this will not |child, young person
negatively impact the ability to take or adult at risk:

immediate response actions.

Outcome of incident & immediate actions taken (tick box where relevant)

e Ambulance required? Yes/No First aid treatment |Medication given:
provided and by
¢ Name of hospital / medical whom:

facility attended if applicable:
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Any resulting change of plans or Disciplinary Were any immediate changes to
disruption to the programme, if procedures risk management procedures
applicable: enacted: made?

Signed By Author: Name: Date:
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Reporting to the Designated Safeguarding Lead (DSL) section:

To be completed by DSL
Date & time DSL notified of incident/concern:

Date & time this form passed on to DSL (if different from above):

DSL comments:
Actions taken /impact on rest of programme / external agency involvement/ initial lessons
learned / follow-up actions required.

External agency referral
Fill in box where relevant

Social services notified LADO notified Other referral made
Date & time of referral: Date & time of referral: Agency:
Name of contact person: Name of contact person: Date & time of referral:
Contact number / email: Contact number/email: Name of contact person:
Agreed action or advice given:  |Agreed action or advice Contact number / email:
given:
Agreed action or advice given:

Signed By DSL: Name: Date:

For Park Theatre Office Use Only
Follow-up action required:
Action Due date Person responsible
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Appendix 4 - Procedure for Disclosure and Barring Service (DBS) Checks

Park Theatre shall obtain DBS certificates for staff members who may be in sole charge of children,
young people and adults at risk of harm, and those whose roles require some direct contact with
children, young people and adults at risk of harm.

Enhanced checks for:

e Creative Engagement Manager
e Designated Safeguarding Lead/s
e Freelance facilitators who lead regulated activity

Standard checks for:

e Designated Safeguarding Trustee
e Any other staff who may work with children or adults at risk of harm

Basic checks for:
o Volunteer Workshop Assistant for sessions for children and adults at risk of harm

DBS certificates are provided by the Disclosure and Barring Service (DBS), an executive agency of
the Home Office.

The DBS helps employers make safer recruitment decisions and prevent unsuitable people from
working with vulnerable groups, including children. It replaces the Criminal Records Bureau (CRB)
and Independent Safeguarding Authority (ISA).

The DBS is responsible for:

¢ Processing requests for criminal records checks

¢ Decidingifitis appropriate for a person to be placed on or removed from a barred list

¢ Placing or removing people from the DBS children’s barred list and adults’ barred list for
England, Wales and Northern Ireland

Disclosure

The DBS search police records and, in relevant cases, barred list information, and then issue a DBS
certificate to the applicant and employer to help them make an informed recruitment decision.
They recognise that information released on DBS certificates can be extremely sensitive and
personal. A code of practice for recipients of DBS certificates has been developed to ensure that
any information they contain is handled fairly and used properly.

35



PARIK

THEATKE

Park Theatre processes DBS checks through uCheck, a DBS-registered body:

The potential staff member provides the Designated Safeguarding Lead with their name and
email address

The Designated Safeguarding Lead will determine what level DBS they require, and using
uCheck will have an application emailed to the potential staff member

The applicant will answer some questions on uCheck’s website

The applicant will then have the option to complete ID checks using a digital ID verification
app, or they will be contacted by the Designated Safeguarding Lead who will arrange a time
to complete all relevant ID checks with them in-person

ID verification and DBS application will then be processed by uCheck

If there are any queries, these will be communicated by uCheck to the Designated
Safeguarding Lead, who will contact the applicant where necessary
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Appendix 5 - Photography Stills and Video Footage Consent Form

| consent to Park Theatre capturing photo, audio or video footage of me, the named individual, for
the following purposes:

To include in creative projects run by Park Theatre

At Park Theatre for display and presentation purposes

On Park Theatre’s website, social media channels and within printed publications for
advertisement and promotional assets

Educational training and development printed and digital documents
Fundraising promotional material

Any other use of photography and video footage shall be subject to consent of participants with
terms to be negotiated in good faith.

I may withdraw consent at any time. Please be aware that if consent for an image to be shared is
withdrawn it may not be possible to delete images that have already been shared or published.

Participant name:
Participant signature:

Date:
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Appendix 6 - Young People Photography Stills and Video Footage Consent Form

In accordance with our Safeguarding Policy, we will not permit photographs, video, or other
images of young people under 18 to be taken without consent from a parent or guardian.

Park Theatre will take all steps to ensure these images are used solely for the purposes for which
they are intended. If you become aware that these images are being used inappropriately, please

inform us immediately.

This consent form relates Park Theatre’s permission to use stills and video photography of:
Participant name:
Age:

| consent to Park Theatre capturing photo and video footage of the Participant to be used for the
following purposes:

To be used for internally archiving of Park Theatre projects

Inside Park Theatre for display and presentation purposes

Publicly on the website, social media channels and within printed publications for
advertisement and promotional assets

In Park educational training and development, printed and digital documents

In print and online fundraising promotional material

| may withdraw consent at any time. Please be aware that if consent for an image to be shared is
withdrawn it may not be possible to delete images that have already been shared or published.

Signed by parent /guardian:
Print name:

Date:
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